DRAFT
AGENDA
Bay Consortium Workforce Development Board, Inc.
Board Development Committee
Wednesday, October 13, 2021
11:00 A.M.
I.

Call to Order

II.

Roll Call

III.

Public Input

IV.

Approval of Meeting Notes from April 14, 2021 Meeting

V.

New Business

VI.

Old Business
A.
Board Membership
B.
Strategic Plan Evaluation

VII.

Other Topics for discussion

VIII.

Adjournment

Bay Consortium Workforce Development Board, Inc.
Board Development Committee Meeting
Draft Minutes
Wednesday, April 14, 2021
11:00 A.M.
The Board Development Committee met Wednesday, April 14, 2021 via Zoom.
Call to Order: Danielle Robinson called the meeting to order at 11:00 am.
Roll Call: Present were Danielle Robinson, Josh Gemerek, Kendall Webre, Jason Perry, and Patrick
Tompkins. Not present was Bill Leyden and Leigh Ramos, Also present were Chris Lomax, Rappahannock
Community College, and Jackie Davis, Steven Golas and Katlyn Moss, WDB Staff. A quorum was present.
Approval of Minutes: A motion was made to approve the notes from October 14, 2020 with a correction
on the spelling of November, which was seconded and approved.
Public Input: There was no public input.
New Business: Jackie Davis reviewed the Membership, Responsibilities, and Certification of Local
Workforce Development Boards Policy with members, going through the new membership requirements
and member procurement. Jackie Davis also discussed Chair and Vice Chair nominations with members.
Josh Gemerek was elected Chair and Danielle Robinson was elected as Vice-Chair. Patrick Tompkins asked
if there were term limits for Chair and Vice-Chair positions on committees, Jackie Davis responded no.
Jackie Davis reviewed the new Strategic Plan and priorities with members, noting that the Board
membership should reflect local businesses and their needs. Josh Gemerek suggested keeping the Strategic
Plan as a standing agenda item.
Old Business: Jackie Davis discussed the Board vacancies with members, noting that King George County
was still vacant, and King and Queen County had just let her know that Percy Pollard was no longer able to
serve. She let members know that Accomack County was recently vacant, but the county has someone they
would like for the role.
Other Topics: Kendall Webre introduced herself to committee members. Jackie Davis noted that the next
Board meeting would be May 5, 2021 at 11 am via Zoom and it would be a joint meeting with the CLEO
Board. Jackie Davis also let members know that the workforce centers would be open on June 1st.
There being no further business, the meeting was adjourned at 11:50 a.m.
Respectfully submitted,
Katlyn Moss
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Dear ________________,
We missed you! We haven’t seen you at the last two Board Meetings. As you know, our By-Laws
require the Executive Director of the Bay Consortium Workforce Development Board to ensure that
every district is represented if possible when we conduct quarterly Board Meetings. Specifically, I am
tasked to communicate with Board Members who have missed two consecutive Board Meetings. This is
that notification. We really need your help so that we make the best decisions possible for the region.
We know circumstances may hinder attendance from time to time and we have tried to provide
alternatives when a meeting must be missed. The easiest way to handle a meeting that cannot be
attended by a member is to ask another member to act as your proxy, however, this does not count
towards attendance. To be counted as present ask another individual to attend the meeting in your
place, this person would be considered your alternate.
If your situation has changed and you know that you will not be able to attend our Board Meetings,
please let me know so that we can try to find someone to fill your position and represent your
jurisdiction. We do thank you for your past participation and hopefully your continued support. Please
do not hesitate to contact me at any time if you have any comments, concerns or questions.
Sincerely,
Jackie

BYLAWS
1

OF
BAY CONSORTIUM WORKFORCE DEVLOPMENT BOARD
(A Virginia Non-stock Corporation)

ARTICLE I
Name and Authority
Section 1.

The name of the Corporation shall be Bay Consortium Workforce Investment
Board, Inc., trading as Bay Consortium Workforce Development Board, Inc.
(hereinafter called "the Corporation”). The Corporation has been issued a
Certificate of Incorporation by the State Corporation Commission of
Incorporation of Virginia under the Virginia Non-Stock Corporation Act.

Section 2.

The organization of the Corporation and its authority to operate shall conform to
the provisions of the Workforce Innovations and Opportunities Act, (Public Law
113-128) and to all federal, state, and local regulations and guidelines issued
pursuant to the Workforce Innovation and Opportunity Act (hereinafter called
"the Act").
ARTICLE I I
Functions of the Corporation

Section 1.

It shall be the purpose of the Corporation to establish programs under the Act to
provide workforce development activities, through statewide and local workforce
development systems, that increase the employment, retention and earnings of
participants, and increase occupational skill attainment by participants, and as a
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result, improve the quality of the workforce, reduce welfare dependency, and
2

enhance the productivity and competitiveness of the nation. In particular, it shall
be the responsibility of the Corporation to provide policy guidelines for, and
exercise oversight with respect to, activities under a local workforce plan for its
workforce development area (as established pursuant to Section 108 of the Act) in
partnership with the unit or units of general local government within its workforce
development area. The Corporation shall be organized and operated exclusively
for charitable and educational purposes and without profit, and no part of its net
income shall inure to the benefit of any private shareholder or individual. No part
of the activities of the Corporation shall consist of carrying on propaganda or
otherwise attempting to influence legislation; and it shall not participate in or
intervene (including the publishing or distributing of statements) in any political
campaign on behalf of any candidate for public office.
Section 2.

It shall be the responsibility of the Corporation to provide policy guidance for,
and exercise oversight with respect to, activities under a local workforce plan in
partnership with the units of general local government situated within the
workforce development area of the Corporation as established pursuant to Section
106 of the Act.

Section 3.

The Corporation and the local governments within the workforce development
area of the Corporation shall reach an agreement on the establishment of the
procedures for the development of the local workforce plan, which may provide
for the preparation of all or any part of the plan (i) by the Corporation, (ii) by any
unit of general local government in the workforce development area, or by any
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agency thereof, or (iii) by such other methods or institutions as may be provided
3

in such agreement.
Section 4.

The Corporation shall provide oversight of the programs conducted under the
local workforce plan in accordance with procedures established by the
Corporation.

Section 5.

The Corporation may carry out any functions relating to workforce development
that it deems appropriate.
ARTICLE I I I
Membership

The Corporation shall have no members, voting or otherwise.
ARTICLE I V
Board of Directors
Section 1.

The management of the Corporation shall be vested in a Board of Directors whose
number shall not exceed forty (40). Each Director shall have one vote. Unless
inconsistent with the provisions of Section 107 of the Act, the nomination and
selection of Directors shall be accomplished as set forth in Section 2 hereof.

Section 2.

The Board of Directors shall consist of at least one member who is representative
of each of the following political subdivisions of the Commonwealth of Virginia:
Accomack County, Caroline County, Essex County, City of Fredericksburg, King
and Queen County, King George County, King William County, Lancaster
County, Mathews County, Middlesex County, Northampton County,
Northumberland County, Richmond County, Spotsylvania County, Stafford
County, and Westmoreland County. The Chief Local Elected Official or a duly
Page 3

Updated 3-9-16

appointed designee, of each of the sixteen (16) political subdivisions mentioned
4

above shall constitute a consortium of local governments, (herein after called
“the Consortium”.) The Consortium shall make all appointments to the Board. If
any vacancy occurs in the Board during a term, an interim Director shall be
appointed by the Consortium to serve the remainder of such term. The
composition of the Board of Directors shall reflect the following:
1.

A majority of the Board must be private sector representatives of
businesses that provide employment opportunities in the area and which
adequately represent, to the extent possible, urban, suburban and rural
interests.

2.

The Board shall have at least two representatives of local educational
entities, including adult education and literacy and postsecondary
institutions.

3.

The Board shall have at least two representatives of labor organizations.

4.

The Board shall have at least two representatives of community-based
organizations (CBOs). The term CBO means a private nonprofit
organization that is representative of a community or a significant segment
of a community and that have demonstrated expertise and effectiveness in
the field of workforce development.

5.

The Board shall have at least two representatives of economic
development agencies.

6.

The Board may have at least one representative from the one stop partners
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as defined in the Act.
Section 3.

5

All members of the initial Board of Directors shall serve an initial term of two
years beginning July 1, 2000. Effective July 1, 2002 the Consortium shall appoint
a Board half of whom shall serve a term of two years and half of whom shall
serve a term of four years. Thereafter all terms, other than interim appointments,
shall be for four years, so that directors shall serve staggered terms. Directors
shall be eligible for reappointment without limitation by reason of the number of
terms served.

Section 4.

Prior to a meeting of the Board being called to order, any Director may designate
in writing from the Director to the Recording Secretary of the Corporation an
alternate who is authorized to attend such meeting of the Board in the Director's
place or a proxy who must be a Director. The alternate may vote and shall have
all rights and responsibilities at such meeting of the Director he or she is
representing.

Section 5.

Any Director who is absent and who is not represented by a designated alternate
at two successive regular meetings shall be notified in writing that his or her
absence or the absence of a duly designated alternate at the next regular meeting
will result in notification being sent to the chief elected official of the jurisdiction
represented by the Director that said Director is in violation of these By-laws and
a replacement is needed. Any Director who is absent from three successive
regular meetings and who has not designated an alternate at any of these meetings
shall be removed by Corporation. Such notice shall be mailed, postage prepaid, to
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the last known address of such Director and a copy to the chief elected official of
6

the jurisdiction represented by such Director. Automatic removal shall result in a
vacancy, which shall be filled by the Consortium. A proxy entitles the bearer to
vote on an issue in the Director’s absence but does not denote representation with
regard to established attendance guidelines. To be counted as present at a
meeting, the director must be in attendance or have a designated alternate present.
Section 6.

All Directors shall serve without compensation; however, they may be reimbursed
for travel, meals and lodging and other allowable expenses directly related to
participation in activities under the Act in accordance with such rules as may be
adopted by the Board of Directors.
ARTICLE V
Meetings

Section 1.

The annual meeting of the Board of Directors shall be held on the first
Wednesday in May of each year. Regular meetings shall be held on the first
Wednesday of August, November, and February of each year. Any regular
meeting other than the annual meeting may be canceled by the Executive
Committee upon notice duly given to each Director.

Section 2.

Special meetings may be held at the call of the Chairman of the Board or upon the
written request of one-third of the Directors stating the purpose of such meeting.

Section 3.

Notice giving the time, date, and place of all meetings shall be mailed, e-mailed
or faxed to each Director of the Board not less than ten (10) working days prior to
the date of the meeting.
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ARTICLE V I
Conflict of Interest
All Board Members and Youth Council Members serve a public interest and trust role
and have a clear obligation to conduct all affairs in a manner consistent with this concept. All
decisions of the Board and Youth Council are to be based on promoting the best interest of the
Corporation and the public good.
All Board Members and Youth Council Members are subject to the provisions of the
State and Local Government Conflict of Interest Act. [Code of Virginia, Title 2.2, Chapter 31]
No Board Member or Youth Council Member has the right to vote on any matter that will
directly or indirectly benefit the Board Member or Youth Council Member, the organization that
such Board Member or Youth Council Member represents or member of the Board Member’s or
Youth Council’s immediate family.
Immediate family means (1) a spouse and (2) any other person residing in
the same household as the member, who is a dependent of the member or of
whom the member is a dependent. Dependent means any person, whether or not
related by blood or marriage, who receives from the member, or provides to the
member, more than one-half of his financial support.
Any Board Member or Youth Council Member who participates in the development of
contract specifications or standards is prohibited from receiving any direct or indirect financial
benefit from any resulting contract.
Any Board Member or Youth Council Member who participates in a board decision
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relating to specific terms of a contract, the determination of specific standards for performance of
8

a contract, the development of Invitations for Bid (IFB) or Requests for Proposals (RFP) or other
such bid processes leading to a contract, or any similar decisions is prohibited from receiving any
direct financial or indirect benefit from any resulting contract. In addition, no corporation,
partnership, sole proprietorship, firm, enterprise, franchise, association, trust, foundation or other
entity shall receive the contract if it would create a conflict of interest for the Board Member or
Youth Council Member who participated in this matter.
If a contract or purchase is made by the Corporation involving its own Board Member or
Youth Council Member with a conflict of interest, the Corporation shall justify and disclose the
terms and conditions of the contract or purchase; and, document that the contract or purchase
was adequately bid or negotiated and that the terms of the contract or price of the purchase are
fair and reasonable.
Board Members and Youth Council Members who are also contractors or subcontractors
shall not serve on any committees that deal with oversight of the One Stop/WIOA Youth system
or allocation of resources that would potentially be allocated to that Board Member’s program or
Youth Council Member’s program. The existence of a vendor relationship with a Board Member
organization or a Youth Council Member organization does not in itself, constitute a conflict of
interest.
Contractor means an organization or individual that holds a contract with
the Corporation. Subcontractor means an organization or individual that holds a
contract with a contractor to the Corporation for the provision of goods or
services that directly assists the Contractor in performing their contract with the
Page 8
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Corporation.
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Vendor means an organization or individual that provides goods or
services on an individual purchase basis to the Contractor and is included on the
approved Training Providers list established by the Commonwealth and/or the
Local WDB.
Any Board Member or Youth Council Member with a potential or actual conflict of
interest must disclose that fact to the Corporation as soon as the potential conflict is discovered
and, to the extent possible, before the agenda for the meeting involving the matter at issue is
prepared. If it should be determined during a meeting that a conflict of interest exists, the Board
Member or Youth Council Member must verbally declare such conflict of interest. Such
declaration must be clearly noted in the Minutes. The Board Member or Youth Council Member
must excuse himself or herself from the remainder of the discussion during the voting process on
that item. Each Board Member or Youth Council Member is responsible for determining whether
any potential or actual conflict of interest exists or arises for him or herself during their tenure on
the Board of Directors or Youth Council.
As a condition of assuming membership on the Board of Directors or Youth Council each
Board Member/Youth Council Member shall file a statement of economic interest with the
Corporation. The statement of economic interest must be filed annually in order for a Board
Member/Youth Council Member to maintain membership on the Board of Directors/Youth
Council.
ARTICLE VII
Voting Rights
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Section 1.

Each Director shall have one vote, which shall be equal in weight to the vote of
10

every other Director.
Section 2.

A number equal to 35% of the total Directors then in office shall constitute a
quorum.

Section 3.

Unless otherwise indicated in these bylaws, all actions shall require a majority
vote of the Directors present and voting.

Section 4.

Each Director shall abstain from voting on any matter with respect to which such
Director has, or may have, a conflict of interest per Virginia Board of Workforce
Development Policy # 99-2, or the then enforced policy.

Section 5.

Where used in this Article the word "Director " shall be defined to include the
duly designated alternate of any Director.
ARTICLE V I I I
Officers

Section 1.

The Board of Directors at its first meeting, and at each annual meeting thereafter,
shall elect a Chairman, Vice-Chairman, Secretary/Treasurer, and one Member-atLarge, all of whom shall be Directors. The Board of Directors may from time to
time appoint such other officers as it may deem proper. The terms of all officers
shall be for one year beginning on the 1st day of July following the date of the
immediately preceding annual meeting. Any officer may be removed at any time
by the majority vote of the Board of Directors.

Section 2.

Both the Chairman and the Vice-Chairman shall be elected from among those
Directors who represent business interests. The Chairman and the Vice-Chairman
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shall not represent political subdivisions within the same Planning District as such
11

districts are defined in the Code of Virginia.
Section 3.

If an officer's position should become vacant, the Chairman may appoint an
acting officer to serve until the next meeting of the Board of Directors. At such
meeting the Board of Directors shall elect an eligible Director to such position to
serve the remainder of this term of such office.
ARTICLE IX
Duties of Officers

Section 1.

The officers of the Board shall have such duties as generally pertain to their
respective offices as well as such powers and duties as from time to time may be
delegated to them by the Board of Directors. The Chairman should represent, or
designate someone to represent the Corporation at federal, state and local
government meetings pertaining to the functions of the Corporation or to the Act,
as appropriate. The Chairman shall further be responsible for reporting relevant
local government action to the Board of Directors, preparing agenda information
for meetings in coordination with the staff of the Board, notifying members of
regular and specially called meetings, appointing standing committees, ad hoc
committees or task groups as required, serving as Chairman of the Executive
Committee and serving as an ex-officio member of all other committees and task
groups. The Chairman shall provide all committees with their charge.

Section 2.

In the absence of the Chairman, the Vice-Chairman shall preside at meetings and
perform such additional duties as are required by the Board. In the event of the
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absence of both of these officers, the Chairman may appoint a temporary
12

chairman, but if the Chairman fails so to do, a quorum of the members of the
Board of Directors present at any meeting may elect a temporary Chairman to
preside at that meeting.
Section 3.

The Secretary/Treasurer shall present a full financial report to the Board
following the receipt of each annual audit. The Secretary/Treasurer shall, with the
assistance of the staff, prepare and maintain a permanent, written record of all
proceedings, transmit notices and agenda to the officers and directors, and
transmit a copy of the minutes of each meeting of the Board of Directors to each
Director within 10 working days following the meeting.

Section 4.

The Board of Directors, except as otherwise provided by law or these bylaws,
shall have charge of the management of the Corporation, its assets, property, and
business, including the disbursement and allocation of funds to carry on the
function of the Corporation. The Directors may adopt such rules and regulations
for the management of the Corporation and the carrying out of its stated purposes
and objectives, as they deem proper. Without in any way limiting the foregoing,
the Board of Directors shall have all of the powers of the Corporation not herein
otherwise expressly delegated.

Section 5.

The Corporation shall, at the annual meeting of the Board of Directors, designate
by resolution those officers or staff employees who shall have the authority to
enter into any contract on behalf of the Corporation, or to sign checks, drafts, or
other orders for the payment of funds of the Corporation.
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ARTICLE X
13

Committees
Section 1.

There shall be an Executive Committee that shall consist of the Chairman, the
Vice-Chairman, the Secretary/Treasurer, the chairmen of the standing
committees, the youth council Chair from the Workforce Development Board,
and one member at large elected annually by the Board of Directors. Such
member at large shall not be from the same Planning District as the
Secretary/Treasurer.

Section 2.

The Executive Committee shall meet at the call of the Chairman or upon written
request of three or more members of the committee.

Section 3.

It shall be the purpose of the Executive Committee to make policy
recommendations to the Corporation and to assist the officers and staff of the
Board in the execution of the policies established by the Corporation through the
Board of Directors. The Executive Committee will conduct an annual evaluation
of the Executive Director and present a full performance report to the Board for
review and consideration prior to any annual salary adjustment.

Section 4.

The Executive Committee shall be empowered to act on behalf of the Board only
under unusual circumstances as determined by the Chairman with the affirmative
vote of a majority of the members of the Executive Committee. The Board shall
be informed of the action taken by the Executive Committee at the next scheduled
meeting of the Board of Directors. Except in emergency situations as determined
by the Chairman, all Directors shall be notified of Executive Committee meetings
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and may participate in the discussion.
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Section 5.

There shall be four standing committees: (a) One-Stop Committee, (b) Labor
Market Committee, (c) Performance and Accountability Committee, and (d)
Board Development Committee. The Chairman shall appoint the members of
each standing committee. Committee chairmen and vice-chairmen shall be
elected by the members of the committees. Membership on all committees shall
be such as to give reasonable representation to each geographic area in the
workforce development area of the Corporation. Attendance at committee
meetings must be by the board member appointed to the committee and
committee members cannot be represented by an alternate. The voting
membership of the Performance and Accountability Committee, due to their
responsibility to provide unbiased evaluation of the contractors, shall be made up
of board members who are not current or past contractors or sub-contractors nor
benefit directly or indirectly from a contractor or subcontractor.

Section 6.

A Nominating Committee shall be appointed by the Chairman at least two months
prior to the annual meeting of the Board of Directors. The Committee shall
consist of a chairman and two members who shall not represent political
subdivisions within the same planning district.

Section 7.

When the Board elects to hire a staff, the Executive Committee shall serve as the
personnel committee.

Section 8.

The Chairman may appoint ad hoc committees and task groups as the same may
be required from time to time.
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ARTICLE X I
Staff
Section 1.

The Board of Directors shall have ultimate responsibility for employing and
dismissing the Executive Director. It shall be the responsibility of the Executive
Director to hire additional staff as needed, and to perform annual staff
performance evaluations.
ARTICLE X I I
Notices and Waiver of Notice

Section 1.

Any notice required to be given by these bylaws may be given by mailing the
same addressed to the person entitled thereto at their last known address as shown
on the Corporation books, and such notice shall be deemed to be given at the time
of mailing.

Section 2.

Whenever any notice is required to be given to any member of the Board of
Directors of any meeting for any purpose for which a meeting may be called, a
waiver thereof in writing signed by the person or persons entitled to such notice,
whether signed before or after such meeting, shall be equivalent to the giving of
such notice. A Director who attends a meeting shall be deemed to have had
timely and proper notice of the meeting, unless such Director attends for the
express purpose of objecting to the transaction of any business because of a lack
of proper notice.
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ARTICLE X I I I
16

Indemnification
Each Director and officer shall be indemnified by the Corporation against
liabilities, fines, penalties and claims imposed upon or asserted against him/her
(including amounts paid in settlement) by reason of having been such a Director or
officer, whether or not then continuing so to be, and against all expenses (including
counsel fees) reasonably incurred by him/her in connection therewith, except in relation
to matters as to which he/she shall have been finally adjudged to be liable by reason of
having been guilty of gross negligence or willful misconduct in the performance of
his/her duty as such Director or officer. In the event of any other judgment against such
Director or officer or in the event of settlement, the indemnification shall be made if the
Corporation shall be advised, in case none of the persons involved shall be or have been a
Director of the Board, by the Board of Directors, and otherwise by independent counsel
to be appointed by the Board of Directors, that in its or his/her opinion such Director or
officer acted in good faith and in the manner he/she reasonably believed to be in, and not
opposed to, the best interests of the Corporation, and, with respect to any criminal act or
proceeding, had no reasonable cause to believe his/her conduct was unlawful. If the
determination is to be made by the Board of Directors, it may rely, as to all questions of
law, on the advice of independent counsel. Every reference herein to Director or officer
shall include every Director or officer or former Director or officer of the Corporation
and every person who may have served at its request as a Director or officer of another
corporation to which the Corporation contributes and, in all of such cases, his/her
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executors and administrators. The right of indemnification hereby provided shall not be
17

exclusive of any other rights to which any Director or officer may be entitled.
ARTICLE X I V
Rules of Order
Robert's Rules of Order, as revised from time to time, shall govern all meetings of the
Board of Directors, the Executive Committee and all other committees and task groups whenever
such rules are not in conflict with these bylaws.
ARTICLE X V
Seal
The seal of the Corporation shall be a flat-faced circular die of which there may be any
number of counterparts with the word "SEAL" and the name of the Corporation engraved
thereon.

ARTICLE X V I
Fiscal Year
The fiscal year of the Corporation shall begin on the 1st day of July in each calendar year
and end on the last day of June of the subsequent calendar year.
ARTICLE X V I I
Distribution of Assets at Dissolution
In the event the Corporation enters into a sale of its assets as a result of corporate
dissolution or for any other reason, the monies realized from such sale of assets of the
Corporation shall be distributed in accordance with the provisions of the Articles of
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Incorporation of the Corporation.

18

ARTICLE X V I I I
Effective Date and Amendments
Section 1.

These bylaws shall be effective immediately upon adoption by the Board of
Directors of the Corporation.

Section 2.

These bylaws may be amended by a majority vote of the members of the Board of
Directors present and voting at any meeting of the Board provided that the
amendment is proposed at a prior meeting held at least thirty (30) days before the
meeting at which a vote is to be taken on the proposed amendment.
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BAY CONSORTIUM WORKFORCE DEVELOPMENT BOARD
STRATEGIC PLAN – EVALUATION

STATEGIC PRIORITIES for January 2021 through June 2022
• Coalesce regionally to align workforce development with economic development efforts in each
subregion.
• Develop and deliver services to individuals to expand the talent pipeline of youth and adults
• Develop and promote career pathways as a framework for moving individuals to sustainable
wages.
STRATEGIC GOALS AND OBJECTIVES
STRATEGIC GOAL 1: Tailor programs to the geographic diversity of the region to meet workforce
needs.
Key Strategies:
1. Focus efforts to understand and provide solutions to business workforce needs for both small
and larges businesses within each region, e.g., Eastern Shore, Fredericksburg, Middle Peninsula,
and the Northern Neck.
2. Examine current targeted industry sectors within the context of those identified by GoVA for
alignment.
3. Work with a collection of businesses within the WDB’s targeted industries to identify sustainable
jobs that need an ongoing pipeline of qualified talent and jointly develop recruitment and
training solutions.
4. Examine the Northern Neck Workforce Training and Site Selection Feasibility Study
recommendations, prioritize and implement best practices throughout the region, tailored to
the needs of each subregion.
5. Create a mechanism to receive any workforce and economic development studies completed in
any of the subregions to review them and identify areas where the workforce board can provide
support.
6. Take the lead in developing the process to submit a GoVA planning grant that then may lead to
an implementation grant.
Outcomes:
1. GoVA Planning Grant submitted, and implementation grant awarded.
a. The Northern Neck Workforce Training and Site Selection Feasibility Study has not been
completed.
2. Two industry sector groups within the WDBs targeted industries have been convened and
strategies to increase the talent pipeline are underway within each subregion.
a. As part of the Feasibility Study, five industry specific roundtables were hosted for the
Northern Neck and Middle Peninsula. We are working on ways to provide the talent
pipeline requested by coordinating efforts with the Community College, local schools,
and other community groups. No official plan has been made. CHALLENGE: NO
DEDICATED STAFF FOR BUSINESS SERVICES.

STRATEGIC GOAL 2: Create, support and sustain a talent pipeline for the Bay WDB’s targeted
industries.
Key Strategies:
1. Design methods to reach out to underserved and underemployed populations and to individuals
in sectors with job losses to promote new training and job opportunities.
Received a grant from VDSS to provide job readiness bootcamp to individuals on SNAP. The
hope is to engage these individuals to provide training opportunities to start developing talent
pipelines.
2. Develop and promote career pathways in targeted industries.
3. Create a program for area high school students and their parents where businesses provide
labor market information about jobs and careers available that do not require a four-year
college degree. Target existing pathway programs.
4. Educate business about the paradigm shifts that are taking place about how people work and
the future of the workplace.
Outcomes:
1. Increase the number of individuals obtaining jobs withing the targeted industries by X% (or #).
Program Year July 2020 – June 2021
Subregion
Healthcare
Logistics
IT
PD 16
PD 17
PD 18
PD 22
*This considered base year??
2. Increase the number of businesses that report that the workforce system consistently supplies
the talent they need by X% (or #).
a. CHALLENGE: NO DEDICATED STAFF FOR BUSINESS SERVICES. We rely on self-report
satisfaction surveys. With the labor force as it is today – no one has the talent they
need.
3. X number of businesses report having developed some support services for workers; and/or
implemented longer term retention strategies; are managing telework; are addressing work/life
balance expectations of younger workers.
a. CHALLENGE: NO DEDICATED STAFF FOR BUSINESS SERVICES. With speaking to the
limited number of businesses one that I know of during COVID created a temporary
school environment for the working parents when school shut down. Some are looking
at creating their own child care for their staff.
4. Increase customer satisfaction by X%.
a. We collect these quarterly, never calculated the satisfaction rate. A new electronic
survey has been created. Need to obtain the baseline to decide how to set this rate.

STRATEGIC GOAL 3: Sustain efforts to regularly forecast the talent needs of companies coming to the
area and forthcoming openings in existing companies.
Key Strategies:
1. Meet regularly with individuals in the region who are responsible for economic development to
align the region’s economic development efforts with the workforce development system.
2. Continue to build strong linkages with public and private education and training institutions (K12, trade schools, industry associations training programs, apprenticeships, and community
colleges) to align programming with career pathways and future labor market demand.
3. Develop programs designed to train individuals for jobs that are 15 to 24 months out to ensure
the employers have access to a skilled workforce that enables growth and increased
productivity.
4. Create a campaign that markets the new training opportunities.
Outcomes:
1. Economic Development forecasts have been identified for the region and the subregions and
have been prioritized.
a. CHALLENGE: NO DEDICATED STAFF FOR BUSINESS SERVICES. We meet with economic
development locally and at the state level, but not to identify forecasts, etc. Only to
meet an immediate need. Some economic development in localities are stronger than
others.
2. Partners have been convened and two new training programs have been developed to meet the
forecasted needs.

